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Culture of Care

A Culture of Care may be defined as both a mindset and a holistic approach to caring for and working with
research animals within an institution. It is exemplified by an organizational culture that starts with the
commitment to go beyond compliance with minimum standards of local, regional or national regulatory
requirements. A Culture of Care is demonstrated by promoting caring and respectful behavior towards animals
and personnel, as well as instilling a sense of responsibility for sustaining processes of improvement. When
implemented, a Culture of Care will ensure ongoing programmatic improvements. As such, the concept of
Culture of Care is consistent with AAALAC’s mission to continuously improve animal welfare in science and
education.

Culture of Care is not a recent concept. The Guide for the Care and Use of Laboratory Animals (NRC; 2011)
states that “the implementation of a humane care program, and creation of a laboratory environment in which
humane care and respect for animals are valued and encouraged, underlies the core requirements of the Guide and
the system of self-regulation it supports”. Moreovet, processes such as post-approval monitoring “should support a
Culture of Care focusing on the animals’ well-being’.

The key components of Culture of Care include thoughtful consideration and active implementation of beneficial
animal welfare and 3Rs practices for all species being maintained and worked with; promoting well-being of
those caring for and working with research animals, an institutional emphasis on excellence in research integrity,
quality and reproducibility, and the presence of mechanisms that foster institutional transparency and societal
openness.

Animal care and use programs are encouraged to promote a Culture of Care. The Council on Accreditation may
recognize evidence of an effective Culture of Care through commendations. Examples of Culture of Care may
include:

« Definition of institutional values and policies concerning animal care and use encouraged and fostered
through internal communication. Information provided to new staft is important for the future consolidation
of these values at the institution.

« Coordination and cooperation between senior management and the IACUC or equivalent Oversight Body
(IACUC/OB) for commitment to and implementation of Culture of Care across the whole program. Open
discussion between all of the members of the animal care and use program is essential for achieving a
successful and effective Culture of Care program.

o Active consideration of the wellbeing of personnel, especially those performing tasks associated with increased
risk of inducing stress and compassion fatigue, as there is no Culture of Care for animals without Culture of
Care for people.

« Effective education and training programs to ensure that facility personnel working with animals are skilled,
competent and aware of the institutional Culture of Care. This facilitates empathy towards animals and
reduction of animal stress and enhances personnel confidence and satisfaction, contributing to high quality,
reproducible research data.
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« Active involvement of the IACUC/OB in continuous improvement of the animal care and use program.
This can be achieved by periodic review and evaluation of the program, ensuring that continuing education
opportunities are available to the IACUC/OB members and those working with animals, as well as through
retrospective review with researchers and facility personnel.

« Empowerment and encouragement of all personnel participating in research program support.

« Active promotion of 3Rs approaches when caring for and working with research animals. Recognizing and
rewarding 3Rs achievements by animal care and research personnel may be a practical way to encourage
improvements in this area.

o Clear and open communication to the public on how, when and why animals are worked with in science,
which helps to maintain the societal trust.
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