
ADVERSE EVENT REPORTING DECISION TREE:

Should we notify AAALAC?

Is there involvement by an external authority?

• Investigation by a governmental or regulatory body
•	Review by a national oversight authority (excluding self-reporting)
•	Formal compliance inquiry

Is there legal or formal disclosure risk?

• Legal action or formal complaint alleging concerns about the animal 
care and use program

•	Official request for records involving AAALAC documents
•	Government transparency or public disclosure request

Is external attention anticipated?

• Media interest (local, national, or international)
•	Organized advocacy activity
•	Public allegations
•	Social media escalation
•	Potential reputational impact to the institution or AAALAC

Has the event been managed through your 
institutional oversight process?

• Reviewed by the IACUC or comparable Oversight Body (OB)
• Root cause or contributing factors evaluated
• Risk assessed
• Corrective and preventive actions implemented
• Documentation recorded (e.g., minutes, reports, internal tracking)
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The bottom line: Investigate locally. Document thoroughly. 
Mitigate proactively. Escalate when there is risk.

An adverse event (AE) has occured.
(An AE may impact animal welfare, human health, or institutional integrity.)

If the answers to steps 1-3 change at any 
time, revisit the flow chart and re-evaluate! 


